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1. Introduction:  

This project report is a personal reflection of my time working on ‘mosaique erzählt’, 

a magazine primarily aimed at promoting Lüneburg’s mosaique-initiative. In this 

report I will try to address why I chose to participate in this specific project and why I 

believe that creating a magazine that promotes Lüneburg as an inclusive city is a 

worthwhile endeavor. Additionally, as part of this report I will try to provide some 

insights into how ‘mosaique erzählt’ came into being, commenting on different 

aspects of this project. This will be followed by a critical reflection on the process of 

creating this magazine, including a self-evaluation based on my own contributions to 

this project.  

 

1. 1 General Information about the project:   

As part of my participation in the seminar ‘Mosaique – House of Cultures’ I had the 

opportunity to work with fellow students on a project of my choosing. As was the 

case for all participants, in one of our first sessions together as a group I was asked to 

select a project to which I would then contribute over the course of the semester. 

While I was certainly intrigued by a number of project proposals, I was particularly 

drawn to ‘mosaique erzählt’, which I ultimately chose. While this project was 

originally designed in a slightly different way – initially ‘mosaique erzählt’ was 

conceived to be a collection of letters1 – as a group we decided to modify the original 

idea and to create a print magazine. We agreed that this would give us the opportunity 

to write and tell stories without being bound to the conventions of just one specific 

format and that this would enable us to bring together different journalistic styles and 

genres in just one medium, the magazine.  

Thus, after coming together as a group we met up multiple times in the following 

weeks to come up with a vision for our project. In these meetings we collectively set 

ourselves the goal to produce a print magazine that would be available a few weeks 

prior to the official opening of the mosaique-house on the 9th of April 2018. In terms 

of length we decided that the magazine should be approximately 40 pages and with 

regard to content we agreed that the magazine should have three overarching 

purposes: (a) the magazine should raise attention / inform readers about the mosaique-

																																																								
1 The original idea for ‘mosaique erzählt’ was loosely based on the book ‘Letters to Europe – refugee 
women write’ in which female refugees from all over Europe shared their stories, perspectives, 
concerns and hopes for the future.  



	 	 	2	

initiative and invite people to support its cause, (b) the magazine should include 

stories about living in a multicultural, multigenerational and inclusive Lüneburg, and 

(c) the publication should also be a way of presenting and promoting other projects 

that were part of this semester’s seminar at Leuphana University. Based on this 

general vision we started dividing up tasks and discussing specific ideas regarding 

structure and content. But before I lay out the actual process of creating the magazine 

in more detail, I want to first address why I personally believe that creating this 

publication was a worthwhile endeavor and how I think it can be seen as a 

contribution to mosaique’s cause of bringing people together and promoting tolerance 

and mutual respect independent of religion, gender identity, origin or class status.    

 

1.2 Importance of the project:  

At the beginning of the seminar ‘Mosaique – House of Cultures’ all participants came 

together to create a shared vision that would be the guiding principle for our projects. 

Collectively we came up with the following sentence: “A green world where fear is 

replaced by love and where the sense of life is found in a competition-free universal 

community, integrating all individual shapes of life united with nature.” Certainly, in 

the big scheme of things a magazine will only be a minor contribution towards 

creating the world we imagine for our future, but on a local level I truly believe that 

such a publication will have a positive (and hopefully lasting) impact on the 

community. While in terms of production we emphasized finding a printing house 

(‘die Umweltdruckerei’) that would print our magazine in an eco-friendly way, I have 

to admit that in my opinion creating a green world has not necessarily been our main 

focus. Instead, I believe that the importance of our project mainly lies in including 

and empowering people and, in keeping with our vision, to replace fear with love. 

Especially what is often referred to as the ‘European refugee crisis’2 has brought to 

light the difficulties people from Europe are having when it comes to opening their 

hearts and minds to strangers. This lack of openness leads to a lack of inclusion, 

which can be identified as the root cause for a variety of social problems. One 

problem that the magazine specifically tries to combat is the problem of 
																																																								
2 In my view, the term ‘European refugee crisis’, which can be commonly found in journalistic media 
publications, is extremely dangerous. Through calling it a ‘refugee crisis’ the refugee itself is made 
responsible for what is perceived to be a crisis. I want to point out that if it were necessary to speak of 
any crisis, I would refer to the contemporary situation as a ‘crisis of European politics’, because it is 
not the refugees responsible for triggering a crisis, it is European politics unable to care for these 
individuals and to integrate them that is the root cause of a variety of problems.  
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representation. Too often it is the case that only those who are already included in 

society have the power to make their voices heard and to stand in for their own 

interests. All others, those who are not included, are merely spoken for or spoken 

about. This leads to the creation of what renowned scholar Gayatri Chakravorty 

Spivak (1988) refers to as a ‘master narrative’ in which someone who occupies a 

dominant position takes up the role of the ‘knowing subject’ in order to then shape 

how a ‘subaltern object’ is represented in media. Certainly, the way in which ‘others’, 

whether it is foreign nationals, religious minorities, people with disabilities or 

children, are depicted can often be unmasked as a misrepresentation based on 

stereotypes and prejudices. For example, as a study from 2013 has found, common 

media portrayals of immigrants and refugees, for instance as ‘enemies at the gate’, 

have often lead to (or at least aided) the dehumanization of foreign, non-white 

individuals (Esses, Medianu, and Lawson 2013).  

In consideration of all this, we decided as a group that our magazine should help to 

combat the effects of both misrepresentation and lack of representation and thus we 

agreed that our publication should be a medium for all kinds of people to share their 

vision for the world and to tell their stories. I am proud of the fact that our magazine, 

at least in my eyes, will truly live up to the metaphor of a mosaic: it is the product of 

many different parts [people] coming together to collaboratively create one thing. 

And it is this coming together that I perceive to be the overarching theme of not just 

our magazine but of all projects. In my view, only by coming together we will be able 

to create the world that we envision for ourselves. To quote one of my favorite 

authors, renowned sociologist Zygmunt Bauman (2016: 27-28): “the sole way out of 

the present discomforts and future woes leads through rejecting the treacherous 

temptations of separation; instead of refusing to face up to the realities of the ‘one 

planet, one humanity’ challenge of our times, washing our hands and fencing 

ourselves off from the annoying differences, dissimilarities and self-imposed 

estrangements, we must seek to come into a close and increasingly intimate contact 

[…].” If our magazine will motivate just a few people to either become involved with 

the mosaique-initiative or to rethink their view of the world and others, I believe that 

the work that a lot of people put into producing this publication has been worth it.  
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2. Project Implementation:   

In this section of my project report I want to outline the actual process of working on 

‘mosaique erzählt’. Therefore, in the following text I will try to give some 

information with regards to the project’s timeframe, the magazine’s target group and 

our cooperation partners.  

 

2.1 Implementation Timeline:   

Overall, as a group we worked for approximately four months on creating the first of 

hopefully many editions of ‘mosaique erzählt’. We officially started working on the 

magazine on the 21st of October 2017, and our first act as a group was to draft a 

general timeline, deciding on what milestones we wanted to reach around what date. 

Thus, for example, we decided that by the end of our first team meeting on the 24th of 

October we wanted to have decided on the magazine’s title, format, layout, as well as 

the number of copies we wanted to print. In that initial meeting we also set ourselves 

the goal to have the magazine available by the beginning of March. Based on this 

general timeline we also agreed that it would be necessary to meet up every other 

week to discuss content, to make editorial decisions, to inform each other about our 

individual projects and to see whether any member of the group needed support. For 

future reference, it is important to note that creating a magazine needs a lot of 

collaborative planning (I have lost count of the times that we met as a group) as well 

as a lot of individual work that increases as the printing deadline approaches. In 

looking back at our project, I would also say that it is extremely helpful to set 

deadlines at the beginning, but that it is often necessary to extend deadlines, because 

there are always ‘variables’ that the group does not have any control over.   

 

2.2 Target Group: 

As it has been established in the Introduction, as a group we decided that ‘mosaique 

erzählt’ would fulfill three purposes: (a) the magazine would inform its readers about 

the mosaique-initiative and invite them to get involved, (b) it would present Lüneburg 

as an intercultural, intergenerational and tolerant city, and (c) the publication would 

be a way of reflecting and promoting other projects that were part of the seminar. 

Given this, as a group we had to decide what audience we wanted to reach with our 

publication. While we initially discussed creating a magazine in which every article 

would be available in multiple languages, thus making the magazine as inclusive as 
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possible, we collectively realized that this would be too big of an effort to do as a 

group of only six people. Thus, we very reluctantly made the editorial decision that 

our magazine would be published in German. Given how much ‘mosaique erzählt’ 

focuses on Lüneburg, we further decided to primarily make our magazine available to 

people living in the city. While our product will certainly be read by a lot of people 

who are already involved in social initiatives, we are hoping that the magazine will 

also reach those that are not involved in anything yet. Ideally, reading about all the 

great work that is already done in this city will motivate them to get involved as well. 

For them we have printed an amazing (maybe even the most comprehensive and 

complete) overview over a number of social initiatives (‘Initiativenkompass’) in 

Lüneburg.  

 

2. 3 Cooperation Partners:  

While Tom, Lina, Sophia, Kristin, Leonie and I undoubtedly had a big impact on how 

the magazine turned out, we would have never been able to create such a colorful and 

multifaceted product without the help of a relatively large number of contributors and 

cooperation partners. Especially with regards to our magazine’s content, the 

cooperation with others was crucial. For example, in order to promote the various 

projects from the seminar every member of my team had to be in close contact with 

students from other groups to discuss how to best present their work. We also 

cooperated with multiple initiatives such as ‘Community Organizing’, ‘Zugvögel 

e.V.’, and ‘Lüneburg 2030+’. Not only did we cooperate with these organizations and 

others in order to create our ‘Initiativenkompass’, we also provided them with the 

opportunity to contribute an article to ‘mosaique erzählt’. In addition, we also 

received a lot of help from people not affiliated with mosaique or any other social 

initiative. For example, for our magazine feature ‘painting with children’ we 

cooperated with both a kindergarten and a refugee accommodation. Apart from the 

content, our group further received invaluable help from Paul Wunderlich who wrote 

an extensive application for funding to the LUSH Charity Pot (at the time of writing 

the outcome of this application is unknown) and from the members of the mosaique-

initiative who were always available to answer our questions and to send out e-mails 

on our behalf. Amazingly, all these people contributed voluntarily and without being 

reimbursed for their efforts. Our only commercial cooperation partner was the 

printing house ‘die Umweltdruckerei’ that was responsible for printing ‘mosaique 



	 	 	6	

erzählt’. We choose this specific printing house because of its emphasis on 

sustainable production and because ‘die Umweltdruckerei’ granted us a 15 percent 

discount in exchange for ad space in our magazine.  

 

3. Results:  

In keeping with the instructions for this project report, in this section I have included 

excerpts from the German language articles that I wrote for ‘mosaique erzählt’. In 

total I have contributed two features to our publication. These were a promotion of the 

‘mosaique FM’ radio show including a list of music recommendations that I worked 

on with Sam Taboui, and a longer feature in which both my friend Said Khan 

Ahmadzai and I wrote3 about our unique friendship. I also wrote a short text that was 

intended to ‘welcome’ readers and to make them aware of the many contributors and 

influences that made the first edition of ‘mosaique erzählt’ what it is. Given that we 

had to make some hard editorial choices with regard to the length of our magazine, 

not everything that I contributed ended up being printed in the magazine.  

 

3.1 Excerpt from “Hand in Hand(-schuh)”: 

Obwohl es jetzt schon über zwei Jahre her ist, weiß ich noch genau, wie es dazu kam, 

dass ich Said kennenlernte. Alles begann damit, dass mich im Oktober 2015 eine 

Freundin dazu motivierte, sie zu einer Informationsveranstaltung der 

Willkommensinitiative Lüneburg zu begleiten. Ich willigte ein und bei dem Treffen 

am nächsten Tag erfuhr ich über die Möglichkeit in einer sogenannten 

Sprachpartnerschaft eine geflüchtete Person beim Deutschlernen zu unterstützen. Ich 

weiß noch genau, dass ich von der Idee, mich in diesem Rahmen zu engagieren, 

angetan war und schon eine Woche später fuhr ich zur Flüchtlingsunterkunft in der 

Bleckeder Landstraße, um einen Partner zu finden.  

Dass mein Tandempartner dann Said wurde, war rückblickend reiner Zufall. Als 

irgendjemand uns anwies, uns in Zweiergruppen zusammenzufinden, stand er wohl 

einfach in meiner Nähe. Ich weiß noch, wie wir uns damals unsicher die Hand 

schüttelten und dann erste Konversationsversuche auf Deutsch und Englisch 

unternahmen. Unterhalten konnten wir uns zwar eigentlich nicht, aber irgendwie 

																																																								
3	I	helped	Said	who	 is	originally	 from	Afghanistan	and	has	 lived	 in	Germany	 for	not	more	 than	
two	 years	 with	 writing	 down	 his	 thoughts.	 I	 also	 corrected	 minor	 mistakes,	 but	 otherwise	 I	
emphasized	to	him	that	it	was	his	text	and	not	mine.		
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schafften wir es, uns für die folgende Woche Am Sande zu verabreden. Als ich die 

Unterkunft an diesem Abend verließ, hatte ich keine Ahnung, dass ich gerade 

jemanden kennengelernt hatte, der später einer meiner vertrautesten Freunde werden 

würde.  

Zwischen meiner ersten Begegnung mit Said und heute liegen wohl hunderte weitere 

Treffen. Was als eine Möglichkeit begann, jemandem beim Deutschlernen und beim 

Zurechtfinden in Lüneburg zu helfen, ist über die Zeit zu einer engen Freundschaft 

geworden. Wenn ich daran zurückdenke, wie wir uns bei den ersten Treffen 

schüchtern die Hand schüttelten, muss ich schmunzeln. Wenn wir uns heute Am 

Sande sehen (ja, wir treffen uns fast immer Am Sande) umarmen wir uns und fragen 

uns dann gegenseitig wie es uns geht. Wirklich Deutschlernen, in dem Sinne dass wir 

gemeinsam die Aufgaben in seinem Textbuch bearbeiten, tun wir auch nicht mehr so 

häufig, denn inzwischen sind Saids Sprachkenntnisse so gut geworden, dass wir uns 

über fast alles unterhalten können. 

Was ich besonders an meiner Freundschaft mit Said schätze, ist dass wir heute an 

einem Punkt angekommen sind, wo wir über alles reden können und das auch tun. Ich 

habe so viel gelernt über sein Leben in Afghanistan, seine Flucht nach Deutschland, 

und auch darüber wie er denkt und fühlt. Dass er sich mir dabei so anvertraut, ehrt 

mich sehr. Ganz allgemein kenne ich kaum eine Person,  die so verlässlich und 

empathisch ist. Vor allem ein bestimmtes Erlebnis wird mir dahingehend immer im 

Gedächtnis bleiben. Für mich ist es ein perfekte Beispiel dafür, was den Menschen 

Said ausmacht: Es war ein Tag im Dezember des Jahres 2015, es war richtig kalt und 

zudem hatte es angefangen zu regnen. Said und ich wollten nach unserem Treffen 

beide mit dem Fahrrad nach Hause.  Als er sah, dass ich keine Handschuhe hatte, hielt 

er mir spontan seine hin. Auch auf mein Abwinken, insistiere er, dass ich sie nehme. 

Es ist genau diese Bereitschaft anderen zu helfen und sich für seine Freunde 

aufzuopfern, mit der Said seinen Alltag bestreitet und in diesem Sinne habe ich oft 

das Gefühl, noch sehr viel von ihm lernen zu können.  Übrigens endet die Geschichte 

damit, dass wir beide mit einem Handschuh fuhren – wir sind eben kompromissbereit.  

Dass es rückblickend reiner Zufall war, dass Said und ich 2015 eine 

Sprachpartnerschaft eingingen, ist mir völlig klar. Und trotzdem bin ich heute der 

festen Überzeugung, dass ich an diesem Tag keinen besseren Freund oder Menschen 

hätte treffen können. Jedes meiner Treffen mit Said (meistens im Café Bell and 

Beans) ist für mich eine echte Bereicherung und die Art wie Said mit Schwierigkeiten 
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umgeht und wie er überhaupt zum Leben steht, inspiriert mich sehr. Für mich ist er 

wie ein Bruder, jemand eben, dem man vertraut und der immer für einen da sein wird.   

 

3.2 Brief Introductory Text4:  

Vielen Dank für dein Interesse an mosaique erzählt. Was du gerade in den Händen 

hältst, ist hoffentlich nur die erste von vielen weiteren Ausgaben unseres Magazins 

über die bunten und toleranten Facetten der Stadt Lüneburg.   

Sei also gespannt auf viele interessante Beiträge, auf Bilder, auf Koch- und 

Musiktipps. Fühl dich eingeladen, in Reportagen über besondere Zusammenkünfte 

einzutauchen, dich über soziale Initiativen zu informieren oder über Visionen für eine 

bessere Zukunft zu lesen.  

Denn in diesem Magazin ist der Name tatsächlich Programm: mosaique erzählt 

vereint die unterschiedlichsten Inhalte und bringt diese zusammen. Ganz nach dem 

Vorbild eines Mosaiks können die einzelnen Beiträge noch so unterschiedlich sein, 

als Teile eines größeren Ganzen harmonieren sie völlig. 

Dank gilt demnach den vielen Menschen, deren Mitwirken dieses Magazin ermöglicht 

hat.  Nur durch die gemeinsame Arbeit von Menschen unterschiedlichster Herkunft 

und jeglichen Alters konnte dieses Projekt umgesetzt werden.  

Übrigens, wenn auch Du beim Blättern die Lust bekommen solltest, ein Teil von 

mosaique erzählt zu werden, dann komm gerne bei uns vorbei oder schick eine Mail 

an info@mosaique-lueneburg.de.  

 

4. Reflection:  

 This section of the project report is dedicated to reflecting on different aspects of 

working on ‘mosaique erzählt’. Specifically, I want to assess how well we worked 

together as a team and evaluate our accomplishments. Additionally, I want to reflect 

on the seminar, especially on what I will take away from it.    

 

4.1 Team work:  

Looking back at all the meetings we held and text messages we exchanged as a group 

while working on ‘mosaique erzählt’, I would say that our time working as a team 

was an overall success. While I am quite sure that I was the only one in our group 
																																																								
4	Given	the	difficulty	to	include	this	text	without	having	to	add	another	page,	this	short	
introductory	text	was	ultimately	left	out	of	the	magazine.			
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who did not know any other member prior to the seminar, I never had a feeling of not 

being fully included. Quite the opposite, I always felt as if everyone had equal say and 

maybe the greatest thing about working together was that no one tried to assert 

himself/herself as the dominant voice. Instead, everyone was encouraged to speak 

his/her mind and there was no single member who did not make use of this 

opportunity. Generally, I would describe all members of my group as creative, kind, 

empathetic, funny and very reliable (in my opinion, this is true for all members of the 

seminar). We never really had problems with sticking to our deadlines and thus 

working on the magazine was not as stressful as I initially expected it to be. 

Nonetheless, as successful as this endeavor generally was, I believe that there is 

certainly room for improvement when it comes to certain aspects. For example, 

looking back at it, I believe that we all could have tried to rely on each other a little 

bit more when it comes to implementing our individual projects. Thus, I for example 

could have asked my group members to review my texts and to make suggestions in 

order to improve them. Further, we tried to use the task managing service ‘Trello’ to 

organize our work, which was a complete failure, resulting in us abandoning the 

service just a few weeks into our project (in our defense: Trello is crap). Another 

thing that I want to address is that now looking back I believe that, despite the fact 

that he never complained about anything, we relied to heavily on Tom to design our 

layout and while he was the only one who had the skills to make our magazine look as 

professional as it does, we could have tried to at least sit next to him while he was 

working, if only to entertain him. I further want to highlight how much we were able 

to benefit from Lina’s large network of friends and acquaintances. We would have 

never had as many guest contributors if it were not for Lina basically knowing 

someone in every social initiative in Lüneburg. This is not to say that Sophia, Leonie 

and Kristin did not contribute equally, they certainly did their part and helped out 

wherever it was needed. Overall, I can only emphasize how well I will remember our 

cooperation as a group, especially compared with similar group projects in the context 

of a university seminar.  

 

4.2 Project and Accomplishments: 

Overall, I am extremely satisfied with our finished product. I remember that back in 

October when we had to choose our projects, I was the one who suggested changing 

the format of ‘mosaique erzählt’ from a collection of letters into a magazine. I thought 
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that this would give us far more freedom to work with all kinds of journalistic styles 

instead of just one. And it did. In our magazine every contributor was able to 

implement his/her idea in exactly the way he/she wanted to. Another great thing about 

creating a magazine is that there is the possibility to do one or many more editions of 

‘mosaique erzählt’ without really having to change the format.  

In all honesty, initially I did not know whether it would be a good idea to promote and 

present other projects from the seminar. Especially with regards to some projects, I 

was unsure whether they would make interesting articles. Thus, I was concerned that 

our magazine would be far more interesting to ‘insiders’ who had participated or who 

were aware of our projects and that it would be less interesting to those readers that 

had not come into contact with the mosaique-initiative yet. Looking back, all these 

doubts and concerns were unwarranted. I believe that collaboratively we did a good 

job in presenting all projects in a way that was interesting to everyone and that all of 

them were presented as examples for all the great voluntary work that is done in and 

around Lüneburg already.  

 

4.3 Seminar: 

I remember that in my second semester at Leuphana University one of my professors 

told me: “There is no learning without some affect being involved.” What he basically 

tried to say is that without some emotional engagement the chances of taking 

something away from a given class or seminar are slim to none. Why am I writing 

this? Because in the context of the mosaique-seminar I have thought about what my 

professor said a lot. I believe that in our ‘Mosaique – House of Cultures’ class every 

participant was always invited to have an emotional reaction or to share something 

personal and to me that is what made the seminar exciting. For instance, it is one 

thing to learn about for example a refugee camp in Africa by looking at numbers and 

facts, but it is a completely different thing to actually be able to interview someone 

who spends time there and who can share his first-hand experience. I appreciated how 

you, Corinna, embraced the human side of teaching and that you emphasized the idea 

of ‘the personal is the political’, underscoring the connection between personal 

experiences and larger social and political structures. I am convinced that your 

approach to the seminar ‘rubbed off’ on all students and while this might sound weird, 

when I meet one of the other participants across campus, I always feel like I know 

them and that I am connected to them in some way.   
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5. Conclusion:   

In this section I briefly want to evaluate my own contributions to the seminar and to 

our magazine. Further, I will take a final ‘bird’s eye view’ look at our project in order 

to share some final thoughts. 

 

5.1. Self-Evaluation:  

Overall, I am satisfied with my contributions both to the seminar and to our magazine 

‘mosaique erzählt’. I think that based on what I have learned from three years of 

being a Cultural Studies mayor and from thinking about topics such as cultural 

differences, structural violence, gender discrimination and racism, I was able to make 

positive contributions in our discussions on inclusion and European migration 

politics. I was further able to learn a lot from the seminar: Especially one moment 

from our sessions will stay with me for a while. It was when in one of our games I 

was deliberately excluded from a conversation without being aware of it. While I 

believe that I am generally very aware of the privileges I enjoy by way of being a 

white, cisgender man in Germany, this visceral experience of being disempowered (if 

even for a few minutes) has definitely had an impact.  

In terms of my contributions to our project, I believe that my experiences in 

journalism – I worked for NDR and ZDF and also studied economic journalism for 

one year – were helpful to the group. Especially with regards to the content I think 

that I was able to help provide ideas on how to realize an article or to successfully 

write a feature. Nonetheless, there are certainly things I could have done better. For 

instance, I could have shown more interest in other projects, which would have 

enabled me to also have an opinion on the articles that my team members wrote on for 

example the ‘Eye-Contact-Challenge’. My biggest regret is that while I originally 

planned to write a multiple-page feature on the difficulties of trying to finance social 

initiatives, I never really got to it and ended up not doing it at all. Still, I believe that I 

certainly did my part in making ‘mosaique erzählt’ into something that I perceive to 

be interesting and exciting.  

 

5.2 Final Thoughts:   

At the time of writing this project report ‘mosaique erzählt’ has not yet been 

published. We are still waiting for a response from the LUSH Charity Pot that will 

determine who will have to cover printing costs. Thus, I am not really able to 



	 	 	12	

comment on how our magazine was received by others or whether we were able to 

reach our target group. Still, I am hopeful that the response will generally be positive. 

Whether we will actually be able to motivate people to become involved with the 

mosaique-initiative also remains to be seen.  

To conclude this project report, I briefly want to say that I am very excited for the 

mosaique-house to open its doors. Having lived in Lüneburg for three years, I am 

very optimistic about the house’s chances and I am planning to also be there when it 

officially opens up in April.    
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CHECK LIST: Mosaique Erzählt – 

Ein Magazin über Lüneburgs Haus der Kulturen 
 
Project title: Mosaique Erzählt –  Ein Magazin über Lüneburgs Haus der Kulturen  

 

Description of project: As a group we have set out to produce a print magazine that will be 

available at Mosaique’s opening event in 2018. In terms of length, we are estimating that the 

magazine will be approximately 40 pages. In terms of content, the magazine’s aim is to not 

only inform about the organization behind Mosaique, but also to tell stories about living in a 

multicultural, multigenerational and inclusive Lüneburg. In addition, the magazine also aims 

at presenting all the projects that were part of the Leuphana seminar from which it originated. 

In order to make the magazine attractive to readers, it will feature interviews, portraits, photo 

galleries and lists. Given the limited resources of this project, the decision was made to pub-

lish a magazine in german.  

 

Starting point of project: Our group firmly believes that our magazine can be a great con-

tribution to Mosaique’s cause. On the one hand it serves as promotional material to raise 

attention, on the other hand (and most important) it provides all kinds of people with a plat-

form to tell their story and make their voices heard. As a group we have made it a point of 

emphasis to include people of all ages and origins in our stories.  

 

Project objectives: The main objective of the project is promoting the Mosaique-Project and 

showing its diversity. In addition to that, we want to show that Lüneburg is a multi- and inter-

cultural, colourful and liberal city. We want to give all people that are somehow connected 

with Mosaique a voice and let different persons tell their stories. Apart from that, we want to 

document all the outputs of the different groups of the seminar. 

 
Target group: All people living in Lüneburg right now are welcome to read the magazine. It 

doesn’t matter if they live in Lüneburg since 30 years or since yesterday or where they come 

from and where they are going.  

 
Implementation timeline: The following timetable is scheduled for a period of 5 months. 

Within those 5 months it should be possible to organize interviews, find a printer, write es-

says, create a layout and publish the magazine. 

At the first meeting: The most important thing is that at the first meeting the group allocates 

the tasks and decides how often they want to meet. We decided that it is for the best to meet 

once a week, even if it’s just for a short update. 



By the end of the first month: Establish the title, how many editions you want to publish, 

which target group you want to reach, ideas for articles and interviews you want to do should 

be collected. It is very important to think about the financial aspect. Ask yourself: Which op-

tion do you have for financial support? Is it necessary to apply for donations? 

Get in touch with different printing houses: What can they offer you? 

By the end of 1 ½ month: Finish the brainstorming on the ideas, make a concrete plan of the 

ideas and allocate different events and tasks again (are there any shifts of the tasks?), Con-

tact interview partners and some projects you want to introduce in the magazine, tell them 

about your ideas. Also talk about different formats of documentation and how you want to 

present the articles. Settle with one printing house. 

By the end the second month: Have a concrete plan of the formats of the different events/ 

projects. You should have started the documentation of the projects and you should have 

visited some interview partners by that time. In addition to that create a first idea of the lay-

out. Get in touch with people who can help you to write an application for donations.   

By the end of the third month: The interviews and visits of different projects should be fin-

ished. Start to write articles and give the articles a nice format and layout. 

By the end of the fourth month: The magazine should be ready to be printed. Now there is 

still enough time if there is any trouble with the printing house.  

By the end of the fifth month: Publish the magazine.  

 

Possible cooperation partners: The cooperation partners depend on the contents that are 

published in the magazine. In our case we work together with other seminar groups. Each of 

us is in contact with one group and documents and visualizes their work. 

For the other articles we searched for stories in our social environment and used those con-

tacts. Furthermore we were looking for existing initiatives in Lüneburg and public/ social fa-

cilities/projects (such as a refugee accommodation, a kindergarten, the Amikeco-

Wilkommensinitiative e.V.).    

 

Layout: The layout is another big part which should not be underestimated while creating a 

magazine. The magazine consists of approximately 44 pages in color, a size of 210mm x 

280mm and a circulation of 275 magazines to keep the costs as low as possible. The design 

is inspired by the magazine "enorm", which is a very interesting sustainable magazine with a 

beautiful layout-design. It is printed in cooperation with an ecological print shop which uses 

100% recycling paper and ecological colors for production. 

 
Costs/Finances: If you want to print the magazine you have to search for a print shop. In 

our case we were looking for an ecological printing house. If you have located a suitable 



company you have to get in contact with them. The best case would be to explain your pro-

ject and arrange cooperation with them. For example the print shop could offer you a optional 

discount for your magazine. As compensation to this you offer them to publish some adver-

tisement in your magazine, on websites or distribute some flyers. 

The print of our magazine costs 895,89€ by a circulation of 275 magazines. The discount of 

15% reduced the final costs down to 761, 51€, which means approximate 2, 76€ for each 

magazine. 

As the Project is a subproject of the Mosaique-House it is not planned to get financed by 

founds of that major project. Therefore we asked, in cooperation with another member of the 

seminar who works mainly on applications, for some funding. 

Even if the project doesn’t get financed by externals organizations or companies, the idea is 

to offer the magazines for a voluntary donation on the opening event of the house. The in-

come will be donated to the Mosaique project.  


